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Prime Path consultancy & services is a management consulting company that serves
private, semi-governmental and governmental organizations. We offer strategic
Management consultation, Manpower and Recruitment Consultation, Healthcare
Consultation, PRO services, Local and Foreign Companies (registration, formation,
and setup), Marketing and social Media Services to help our clients achieve their
business objectives. We aim to produce sustainable success stories and durable
performance improvements for our clients portfolios.



( Our Vision) JR 3
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To deliver ( One-stop shop approach ) in project development, recruitment, and operational
management, enabling organizations to build efficient, scalable, and sustainable business
models across diverse sectors.

( Our Mission) cl
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Prime Path aspires to be a trusted partner in delivering integrated solutions and services,
supporting clients and candidates through value-driven practices delivered with
professionalism, ethical standards, transparency, and timely execution.
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( Our Values)
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At Prime Path, we believe that sustainable success is built on clear values that guide everything
we do We are committed to integrity and transparency, solutions with professionalism,
quality, and a focus on long-term partnerships based on trust and accountability.



How we work ?
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( Strategic Clinical planning & consulting ) drailpiwil aljlmimiligh thiill
(2D Designs )aL_=1illa 4l iip 1ol Nim
(3D Designs )aL_suilléd il ip 1ol nim
(IT planning ) iilnglenli Liaglgiaihihii m
( Market Research and visibility studies ) sga_ 24 _wljpgd 1dig widig 1w
( Medical Equipment Planning ) auhll dlaenllhihiim
( Telecommunication and software solution ) dugulall aolplig Adlnidl Jgla =
( Project Management Design and development ) gijLiunll Gjla] pg-higpinoni m
(Jgauall) alalall Jlacill A1aiialoadp 12 dim
( Fitout Services is to deliver a"one-stop shop approach)
odyhhg illgd tanllidylcy llg yl oy ig him
( Healthcare project development, recruitment)
daanll alcpll galpog alamimnll djlalg alloc m
( Operations and management of hospitals &health care facilities )
(Space planning)al_alL_wallh_1hiim
dlolell sg4llg aajla jabna dileiwyig wa thgill =
( Recruitment, Outsourcing and manpower )
(Turnkey solutions)a__lol 4injg 1l =
( Manpower training ) dlaolell sgdll cLjai m
( Business development ) éyjlaill Jloclll pghi m
( Social Media and PR solution ) dalell aldiellg claiall Jnigill Hlwgl Jglo =
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Health Care (Managment Consultancy)

Our Professional Services Consulting team guides organizations through the many
challenges of healthcare transformation. Our consulting and solutions enhance
financial results, streamline operations, and drive clinical procedures. With over
17 years of experience in the healthcare industry, we specialize in the development,
management, recruitment and operation of hospitals and healthcare facilities in
GCC, the Middle East.
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At Prime path we support you step by step in establishing your company in Qatar

with %100 ownership no local sponsor or partner required. We provide end-to-end

solutions covering company formation, licensing, and legal and administrative

consultancy, ensuring full compliance with local regulations and a clear roadmap

for sustainable business growth. Your trusted partner for a confident and strategic
entry into the Qatari market.



Marketing Management Services (giguuill ajlal dloas

e Marketing strategy development dardiguillalailiwligihge
e Market and competitor analysis QLuadlinllgggullJilaie
e Target audience identification dnaimnlljganallianaie
e Marketing objectives setting ardiguillalaaillghge
e Selection of appropriate marketing channels drulinll giguillclgidanaie

Advertising Campaigh Management avillcil ciloall ajlal

e Digital campaign execution (Google, Meta, and others) Lajiég (Google, Meta) drndpll cillnallialacle
* Creative advertising content development (copy, visuals, video)  (g4a14,)910,yagni) illedll sgianllpianie
¢ Performance monitoring and results analysis Qiliill Julaigelailldudlyne

Content Strategy & Planning sgianll hilhaigalac|

e Marketing content creation for different platforms dalijallabniallulio,6igwisgitndiliae
e Monthly content calendar planning S -2 §g—iinpig iy cle
e Blog and email newsletter management il alpnillgaliganliéylal e

Internal Marketing Management  1alall (giguuill ajlal

¢ Social media accounts management —cloiall Jnlg-ill gdlg o dal ilwad)lale
e Website user experience optimization igHAlllgdgall ,apadimnlldipaigimaie
e Search Engine Optimization (SEO) (SEO) &l alspan Jrmaie

Digital Presence Optimization aiLoall digall jjrwmai

¢ Training teams on effective customer communication cllnellgn Jldll Jnlgill lcJoell pacaie
e Enhancing employee experience to strengthen dayjhillanlelldjgn pjeiludaihgall i JLmaie
brand image



Public Relations Management Services

e Brand image and reputation building dyjLaill doll ollariad llG)g nllcl ite
e Media messaging development éunil clll Jilwy I3l cle
e Press releases and editorial content writing droiell alpnillg draanll gandll ilia e
¢ Crisis management and handling sensitive situations dajall wadlgall go Joleillg calojill &la] e

Media Relations Management po.

e Communication with journalists and influencers (HHgollg gudaanil ga Jnligill e
¢ Organizing media interviews and coverage drollc| altheig draan aiblin prhii e

Media & Event Management dililledall

¢ Planning and coordination JA)l=allg alpaigall il alddaal (Gruiillg hihiaill e
of launches, conferences, and exhibitions

e Media kits preparation aldleall dioilcil alalall alac) e

e Event coverage across social media platforms duclaiail alniall pre &Glaalll duhgi e

Corporate Relations & Partnerships

¢ Building strategic relationships with supporting entities doclall alagll go drayilpiml aldlc clil o
e Managing sponsors and partners relations clajpullg éle i cldile é)la] o
e Strengthening engagement with the local community ol gaianll gn Joell dldle jjeie

Public Opinion Monitoring & Analysis o

¢ Media and social media monitoring Laro Jluiguwllg pilelll Jilwg Geulin e
¢ Brand perception analysis dyjlaill dodell djgn JLlaie
¢ Periodic reports and strategic recommendations @u)ga dlungig pldi piadi e
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( Data Flow ) & ( Quadra Bay )

Submission of approved DHP file to Data Flow. SHadll gulanll gnanienddln piadi
Applying PSV payment. Data Flow ] dianll alnniill
Follow up on PSV report. PSV dlcgaan Guhi
Submission of follow up requests to Data Flow. PSV (gaaill aila go (gdaill
Extract of PSV report. aulwll adhall arani
Data Flow additional cases verification. JAlpicdl bl adgni piadi
Data Flow unable to verify clearance. MLl Laihi sl delia
Submission of appeal for Data Flow. QAlHcdl alllh piadi palan jlan]
Follow-up with Data Flow on the appeals. aniydig pjaill deilio
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( Prometric)

waghgi (si Jud Juicyl b @adl aay Lill alelpaglg alwlpwll go aaell dlia
(elpingp glaial ) Jio Jguuiallg abApaalig claill

There are many policies and procedures to be considered before any
recruitment of doctors, nurses or technicians such as (Prometric Exam).



alelpayl groa gc dlguanll Prime Path aapi lgii
(Prime Path take in charge all the procedures)

Registration in Prometric ¢p ingpll ,—aJ—1awmill
Providing the necessary documents needs for prometric QLdiill CI.D].I].l | Giligll p Lagi
Check all necessary documents needed for prometric  donjulllaygpallalaiimnllg 103) 1A
Registration, directing and guiding the candidates grunpallalilaiogl Jrawiaiclgnajaai
for taking exames dates. cpiogpll 0
(Evaluation) piiaill
Professional service to assist the medical staff Abll jplall daclwal dualyial doad
to prepare, verify and follow up the application aiejling ain (§4aillg wlhllalac] a
Application documents / Personal documents arnimll alaiimall / piadill Glaiimn
Academic documents dragalall Glaiiwall
Experience and registration medical License aubll gailyill Jrawillg apill

éjE dolell aanll §)ljg

% MINISTRY OF PUBLIC HEALTH
State of Qatar+ p—_bha d__lgs




Prime Path
Projects & Customers
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ADVERTISING & MARKETING
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